BIEN BAN THOA THUAN
GIUA
THANH PHO KASAMA.
TO CHUC PHI LOI NHUAN - MANG LUGI KY THUAT CO SU THAM GIA CUA NONG DAN QUOC TE.
NHAT BAN,
UY BAN NHAN DAN TINH SON LA, TRUONG DAl HOC TAY BAC.
CONG HOA XA HOI CHU NGHIA VIET NAM
VA
CO QUAN HOP TAC QUOC TE NHAT BAN
VL
HOP TAC KY THUAT NHAT BAN
TRONG KHUON KHO
CHUONG TRINH bOI TAC PHAT TRIEN JICA
CHO
DU AN HO TRO CAI THIEN THU NHAP CUA NGUOI NONG DAN THONG QUA TAI THIET NONG
NGHIEP TONG HOP KHU VUC POI NUI

Co quan Hop tac quoc té Nhat Ban (sau day duoc £0i tit 1a "JICA") da tién hanh trao
doi quan diém va thao luan véi T6 chire phi lgi nhuan, Mang luéi ky thudt c6 sy tham gia cua
nong dan quoc té (sau day goi tit la “IFPaT™) va Truong Dai hoc Tay Bic (sau day goi tat la

“DH Tay Bac™) Viét Nam voi muc dich xdc nhan chi tiét cac hoat dong va giai phap duoc
thue hién boi JICA, [FPaT va DH Tay Bac lién quan deén Dur dn ho tro cai thién thu nhdp cua
ngu'(n nong dan thong qua tdi thiét nong nghiép tong hop khu vue doi mii (sau day duge goi
tatla ‘Dur an™), sé duoc thuce hién trong khuon khd Chuong trinh doi tac phat trién cua JICA.

Cac cuoc thao ludn da dua dén két qua hai phia Nhat Ban va Viét Nam da déng y
thue hién Du an trén co so nhimg diéu khoan duge néu trong nhimg vin ban dinh kém.

Hai bén trao doi Bién ban thoa thuan bang ca tiéng Anh va tiéng Viét, va dong thoi
xdc nhén ban tiéng Anh duoc vu tién su dung hon ban tiéng Viét. -

Ha No¢i, Ngay 9 thang 11 nam 2015
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Ong  Shinju Yamaguc 1 Ong Lo Mai Kién
Thi Truong. Thanh pho Kasama Pho Chu Tich, Uy Ban Nhan Dan tinh Son La
Ong  Yoshihiko Nishimura Ong Wﬁn Bao

Giam doc, To chire Phi loi nhuan, Mang luéi ~ Hiéu Truong. Truomg Pai hoc Tay Bac
k¥ thudt co sur tham gia cua nong dan quéc té
(IFPaT)

Ong  Chikahiro Masuda

Pho Truong Dai dién,

Co quan Hop tac Qube té Nhat Ban (JICA).
Vin phong tai Viét Nam




TAI LIEU BDINH KEM
I. Thue hién Dy dn
I. JICA, co quan thuc hién vién trg HO tro Phat trién Chinh thire (ODA) cua Chinh phu

Nhat Ban, s& phoi hop thue hién Dur an trong khudn kho Chuong trinh Déi tac Phat trién
cuia JICA voi IFPaT va BH Tay Bic.
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Du 4n s& duge thue hién theo ding voi ban Dé cuong Du an duge néu trong Phu luc 1.

II.  Cac bién phap dwge thue hién boi JICA

1. Dé thue hién Du an mot cach hiéu qua va chat luong, JICA sé gilt vai tro giam st tong
thé viée thuc hién Du an. Trén co so Ban Hop déng duogce ky boi JICA va IFPaT, JICA

uy thac viée thue hién Dy an trén thue té cho IFPaT hop tac chat ché voi DPH Tay Bac.

2. JICA s& chi chiu trach nhiém chi tra cac khoan chi phi dugc coi 1a can thiét cho viée thuc
hién Du an.

JICA s& duy tri quyén s hiru ddi voi cac trang thiét bi hay vat dung dugc mua siam bing
tién ctia JICA cho vigce trién khai va thuc hién Du 4n trong sudt thoi gian thuc hién Dy 4n
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theo dung véi Dé cuong da néu trong Phu luc 2.
II. Cac bién phip duge thye hién boi Thanh phé Kasama

1. Thanh phé Kasama s& tr van cho [FPaT xdy dung k¢ hoach va quan Iy mot cach tong thé
Du an cting nhu thuc hién cac hoat dong cua Du an.

2. Thanh pho Kasama, véi vai tro trung tam lién lac, s&€ phoi hop céc td chire va co quan lién
quan ¢ ca hai nude dé cung ¢6 tinh hiéu qua va bén vimng cua Dy én ciing nhu thiét lap hé
thong ho tro lién tuc tr DH Téay Bac dén cac nhom nong dén nham cai thién thu nhép cua
ho.

3. Thanh phé Kasama s¢ tiép nhan hoc vién tham gia cic khoa tap huan ngin han tai Nhat

Ban véi muc dich gioi thiéu cac diém manh trong ndng nghiép va su phoi hop hai hoa
gitra b0 may hanh chinh va nong dan nham khuyén khich trién khai cdc phuong phap cai
thién san xuat néng nghiép tai tinh Son La.

IV. Cic bién phap dwoce thue hién boi IFPaT

I.  Céc co quan/td chire lién quan cua IFPaT sé hop tac voi DH Tay Béc dé dam bao thue

hién thanh cong Du an.
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2. IFPaT s& phoi hop véi DH Tay Béc chiu trach nhiém duy tri, bao dudng cdc trang thiét bi
trong sudt thai gian thue hién Du én.
3. Sau khi hoan thanh Dy an, cac trang thiét bi duoc liét ké trong muc 1.3, dugc quyét dinh

ban giao lai, thi IFPaT sé& phai hoan thanh cdc thi tuc cin thiét trude khi két thie Dur an.
4. IFPaT sé quan ly Dy an va cdc hoat dong cua Dy an trong hop tac chat ché véi BH Tay

Bac dya theo ké hoach tong thé da nhén duoc tham muu trude dé voi thanh phé Kasama
va tinh Son La.

IFPaT s& cung cép hd trg k¥ thudt cho DH Tay Bac dé thuc hién cac hoat dong cin thiét

wn

cua Du an.

6. IFPaT sé tur van cho DH Tay Bac vé chinh sach nong nghiép dé dua nhimg thanh tru/két
qua cua Dy an t01 cac co quan va don vi lién quan.

7. IFPaT s¢ cung cap cic véu td dau vao va cac hoat dong duai day:
(1) Phai cur nhitng chuyén gia sau tir Nhat Ban :

1) Giam dbc Du an:

2) Pho Giam dbc Du én kiém chuyén gia k¥ thuat canh tac;

3) Cac diéu phoi vién hién truong:

4) Chuyén gia vé thiét bi va cong trinh cho san xudt nong nghiép:

5) Chuyén gia vé canh tac ¢6 bao vé;

6) Chuyén gia vé nong nghi¢p hiru co:

7) Chuyén gia vé hé théng marketing va thuong hi¢u san pham néng nghiép.

(2) T6 chire cac khoa tap huan ngan han tai Nhat Ban:

1) Nam tai khoa 2016 (2 tuan): Mot khoa tap huan tai Nhat Ban cho nhom nong dan. cén
bo BH Tay Bic, can bo Trung tdm Khuyén nong tinh Son La.

2) Nim tai khoa 2017 (2 tuan): Mot khoa tap hudn tai Nhat Ban cho nhom nong dan, can
bo DH Tay Béc. can bo Trung tim Khuyén nong tinh Son La.

V. Cac bién phap dwge thye hién béi Uy Ban Nhan Dan tinh Son La

I. Uy Ban Nhén Dan tinh Son La (sau day duge goi tat la “UBND tinh Son La™) s& hoan
thi¢n cdc thu tue hanh chinh kip thoi dé phai ctr hoc vién phu hop tham gia tap hudn tai
Nhat Ban.

2. UBND tinh Son La s& ho trg BH Tay Bac trong viée tuyén chon va ctr hoe vién phu hop
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tham gia Hoi thao va céc khoa tap huan véi cac nhém néng dan tai Viét Nam. }/ 5
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UBND tinh Son La sé cung cap nong trai thi nghiém tai Ban Tham va Ban Tay Hung.

UBND tinh Son La s¢ phian bo ngan sach cho céc khoan chi tiéu cua doi tac Viét Nam bao
gom nong dan va can bo lién quan dén cac hoat dong ctia Dur an tai Viét Nam.

Cac co quan nong nghiép cuia UBND tinh Son La s& tu van cho PH Tay Bic vé khao sat
céc kénh phan phdi cho cdc san phdm nong nghiép.

V1. Cic gidi phap duge thue hién boi DPH Tay Bic
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Cac co quan/to chuc lién quan ciia DPH Tay Béc ¢o trach nhiém hop tac voi IFPaT dé dam
bao thuc hién thanh cong D an.

Cac co quan/td chue lién quan cua DH Tay Bac sé cung cap cho IFPaT va JICA cac
thong tin lién quan t&i Dy dn can cho viée thue hién hi¢u qua va chat lugng cua Dy an.

Céc co quan/to chire lién quan cua PH Tay Bic sé cung cap cho IFPaT va JICA cac
thong tin can thiét va chi tiét vé diéu kién an ninh tai dia diém Du an nham dam bao thuc
hién Du @n an toan va thuan loi.

DH Tay Bic sé phdi hop vai IFPaT chiu trach nhiém quan 1y va bao tri cac thiét bi trong
sudt thoi ki thue hién Dy an.

Vé cac thiét bi duoe liét ké trong muc I1.3.. khi céc trang thiét bi nay duge DH Tay Bac
cho la can thiét dé tiép tuc cac hoat dong mot cach bén vimg va hiéu qua, quyen so hiru
cac trang thiét bi sau khi két thic Dy an sé duoc cac bén lién quan ban bac dé xem xét va
quyét dinh trude khi két thuc Du an.

PH Tay Bic sé dinh ky bao céo tién trinh/két qua cua Du an to1 UBND tinh Son La trong
thoi ky thue hién Du an.

DH Tay Bic s& tuyén chon hoc vién phu hop cua tinh Son La cung véi cdc nhom nong
dan tham gia tap huan tai Nhat Ban va tién cur ho tdi cac co quan lién quan cua UBND
tinh Son La.

PH Tay Bac s€ tuyén chon hoc vién phu hop cua tinh Son La cing voi cac nhém nong
dan tham dy hoi thao hodc cac khoa tdp huan tai Viét Nam va tién cir ho téi cae co quan

lién quan cua UBND tinh Son La.

DH Tay Bac s€ hgp tac voi cac co quan lién quan dé diéu phdi viée cung cap khu vuc

nong trai thi nghiém tai ban Tham va ban Tay Hung.
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10. BH Tay Bac s¢ su dung ngan sach doi ing cho dbi tac Viét Nam bao gdm nong dan va
can bo thue hién cac hoat dong ctiia Dur an.

I1. DH Tay Bac sé hop tac voi cac co quan lién quan dé chuan bi. quan 1y. thuc hién va danh
gid cac dot hoi thao va tép huan tai Viét Nam.

12. PH Tay Bac sé hop téc véi cic co quan lién quan tién hanh khao sét cac kénh phin phdi
cho cdc san pham nong nghiép.

13. PH Tay Bac sé cung cép cac déu vao va hoat dong dudi day:
(1) Cu cac can b la dai dién phia ddi tac Viét Nam lam viée truc tiép vo1 chuyén gia
Nhat Ban:
(2) B6 tri van phong lam viée, phuong tién di lai va thiét bi van phong cho céc hoat dong
cua Du an.

VII.  Su ban thao giira cic bén

Bat ¢tr van d¢ chinh nao phat sinh tir hodc lién quan dén tai liéu dinh kem nay sé duoc
giai quyet thong qua cac cudc hdi y chung gitra cac bén lién quan.

PHU LUC:

1. BE CUONG DU AN
2. DANH SACH CAC TRANG THIET BI
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PHU LUC-1
PE CUONG DU AN
1. Tén Quoc gia:
Cong hoa Xa hoi Chu nghia Viét Nam
2. Tén Du dn:
Dy 4n hd trg cai thién thu nhdp cua nguoi nong dan thong qua tai thiét nong nghiép tong

hgp ¢ vung doi nui.

3. Nén tang va sw can thiét cua Dw dn:

Tinh Son La ¢6 dan s gan 1.150.000 nguoi, voi 80% dan cu dang song tai cac khu
vue doi nii, nhimg vung nay chdm phat trién nong nghiép. Chinh phu Viét Nam thanh ldp
Truong Dai hoc Tay Bac (bH Tay Bic) tai tinh Son La nam 2001 nhim g ;:op phdn phat trién
ngudn nhan luc can thiét cho viée phat trién khu vue ving nai. JICA da tién hanh Du an hop
tac ky thudt trong thoi gian 4 nam tir 2011 voi muc tiéu nang cao nang hue cho cac giang vién
va can by Khoa Nong Lam cua Truong.

Lién quan dén cac két qua nghién ctru dat duge phuc vu cac hoat dong chuyén giao
(chwong trinh chuyén giao), Khoa Nomo Lam la don vi phu hgp dé thue hién cac hoat dong
Cdl thién sinh ké nong thon va mic song vai su hop tac cua Tinh Son La. Viéc cai thién doi
song va sinh ké bang tang thu nhap, dic biét la o ving doi nti néng thén, thong qua Xd) dung
kénh phan phm va marketmg phu hop véi cong nghé san xudt chuyén blet va nhu cau nguoi
tiéu ding vé san pham nong nghiép c¢6 chat lugng hién dang la van dé cép bach.

Trong khi do. thanh phd Kasama thudc tinh Tharaki cua Nhat Ban, noi T6 chue phi
loi nhuan IFPaT tién hanh cac hoat dong lién quan dén Du an hop tac ky thuat JICA da dé cap
o trén, dang dam nhiém cac du an tai thiét ving tai Nhat Ban. Thanh phd Kasama hién cling
dang day manh cac hoat dong qube té hoa, da 1ap ké hoach hd tro du én phat trién nong thon
ciia DH Tay Bac va tinh Son La. do ¢o cung dia hinh d6i nui nhu thanh phd Kasama.

Vi vay, su hop tac gsnra DH Tay Bac va IFPaT. thanh phd Kasama trong khudn khé
Chuong trinh Déi tac Phat trién cua JICA duoc khang dinh 1a ¢6 kha ndng cao trong viéc cai
thién doi song va sinh ké bing cach tang thu nhép cho nong dan tinh Son La va déng gép cho
su toan cau hoa cua ca thanh phd Kasama va tinh Son La.

4. Muc tiéu Dy an:

Cai thi¢n mure song va sinh ké cho khu vuc nong thon tinh Son La thong qua su dung cac

nguon luc nong nghiép dia phuong dé thuc hién canh tac co gid tri gia tang cao va tién hanh
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hé tro cai tién san pham nong nghiép chuyén biét cing hé théng marketing.

5. Khu vie muc tiéu:
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- Ban Tham, phuong Chiéng Sinh, thanh phd Son La:
- Ban Tay Hung. xa Mudi Noi. huyén Thuan Chau.

. Nhém muc tiéu:

- Nong dan tai ban Tham (86 h¢) va ban Tay Hung (65 ho):
- Cac can b cua PH Tay Bac

. Cic hoat dong va két qua kv vong:

Két qua:

- Nguoi dan hiéu vé su can thi¢t cua cai thién sinh ké nong thon:
. Ap dung san xuat c6 h¢ thong giéng tudi va canh tac trong mua kho:
- Nguoi nong dan san xuat cac san pham nong nghiép co gia tri gia tang cao phit hop nhu cau

cua nguoi tiéu dung:

- Cai thién h¢ thong ban hang va marketing cho cac san phdm ndng nghiép duoe ché bién,

lam thuong hiéu.

Cac hoat dong:

. Tap huan dé hiéu rd hon vé y tuong cta Du an (hon 2 lan);

. Khoan giéng (t6i thiéu 2 giéng);

. Thanh lap nhom str dung nguén nude (hon 1 nhom):

. G161 thiéu cong cu trf)ng trot da duoge don gian hoa (hon 10 nong dan);
. Lam phan u str dung phé thai cay trong (1 nhém hodc hon):

6.

G161 thiéu k¥ thuat trfmg trot hiru co dén nong dan (duge thue hanh boi 2 nhom nong din

hoac hon):

7.
8.
9.

Ap dung k¥ thut giam su dung thude bao vé thue vat (2 nhém nong dan hodc hon):
Lua chon san pham nong nghiép chuyén biét (2 san pham hodc hon);
Ap dung ky thudt ché bién san pham néng nghiép ¢6 gia tri gia tang cao;

10. Cira hang san pham ndng trai duoc thanh lap (hon 1 dia diém).

8.

p

Thoi gian Duw an:

Ttr thang 1 nam 2016 t&i thang 3 nam 2018 (Du kién)

Don vi ho tro:

- Phia Nhat Ban: Thanh phé Kasama
- Phia Viét Nam: UBND tinh Son La

-1



10. Cdc to chire thwe hién:

- Phia Nhat Ban: T6 chic phi loi nhuan Mang luéi k¥ thuat ¢o su hgp tac cua nong dan
quéc té (IFPaT)

- Phia Viét Nam: Truong Dai hoc Tay Bic

11. Cic hoat dong chinh

1. Phat trién kha ning ctia nong dan
(1) UBND tinh Son La va thanh phé Kasama cung tham Bxa hoi thao, tap hudn va cac cude
trao doi v kién giira nguoi nong dan cho Dy én phat trién nong thon (ndng dan tiép nhan
kién thire va ky nang dé cai thién canh tac thong qua cac budi tap huan).
(2) T6 chire tap hudn cho néng dan, cac can bo cua P Tay Bac va Trung tim Khuyén
nong tinh Son La tai Nhat Ban.
(3) Td chue hoi thao va tap huan cho nong dan, céc cdn by cua DH Tay Bic va Trung tam
Khuyén nong tinh Son La tai Viét Nam.

(R

. Céac nhém néng dén 1ap ké hoach tudi nude
(1) Cac nhom nong dén 1ap ké hoach duy tri hé thong tudi.
(2) Nong dan tham gia xay dung hé thong tudi.
(3) Thue hién tréng rau sir dung hé thong giéng tudi.

{4

. Hiéu vé kha nang thich hop cua ky thuat canh tac co bao vé
(1) Tap huan cho ngudi dan vé k¥ thudt canh tac trong mia mua sur dung cac cong cu bao
V€ co ban (phuong phap Betagake....).
(2) Cac nhém nong dan thuc hanh k¥ thuat canh tac su dung cong cu bao vé.
(3) Nhom nong dan tao dung hé thong san xudt an toan va chét lugng cao.
(4) Thao ludn ve lam phan 0 tir phé thai cdy trong va tap hudn k¥ thuat cho nong dan.
(5) Thao luan vé han ché sur dung thude bao vé thue vat trong canh tac va tap huan k¥ thuat
cho nong dan.
(6) Cac nhom noéng dan thue hanh quy trinh san xut rau an toan va co chat luong cao.

4. Tap huén va thuc hanh san xuét cac san pham ndng nghiép co gia tri gia tang cao

(1) Gidi thiéu k¥ thudt ché bién nong san.

(2) Lén ké hoach lam thuong hi¢u cho san pham nc")n;: nghiép.

(3) Tim kiém phuong thirc ban hang hiéu qua bao gom ban hang truc tiép phu hop voi san
pham néng nghiép co6 gia trj gia tang cao.

12. Ngin siach dw tinh:

Pén 50.000.000 Yén

13. Thong tin lién hé /y )/ j:

%W %‘5’*"’

ey

7



Moi luu y hay lién hé vé noi dung cua Bién ban thoa thuan nay s& duoc gui bang van ban t6i
nguoi phu trach Dy an cua phia Viét Nam va Nhat Ban nhu sau:
1. Phia Nhat Ban

Ho tén: Hai Sakurai

Vi tri: Giam dde

To chure: Phi loi nhudn Mang ludi ky thudt ¢6 su tham gia ciia nong dan quéc té

(TFPaT)

Dia chi: P. 203 Flora Makizono, 5-13 Makizono. Thi Tsukuba, Tinh Ibaraki, Nhit
300-1241

Dién thoai: +81-29-875-4771

E-mail: haisakuraijp2008(@yahoo.co.jp

2. Phia Viét Nam
Ho tén: Hoang Van Thanh ‘
Vi tri: Pho Truong phong Khoa hoc Cong nghé va Hop tac quoc té
Don vi: Truong Dai hoe Tay Bic
Dia chi: Thanh pho Son La, Tinh Son La
Dien thoai: +84 987415634

E-mail: hoangthanhtbu/@gmail.com
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9.

PHU LUC-2

DANH MUC CAC TRANG THIET BI VA CO SO VAT CHAT HO TRQ
CHO NONG DAN

Céc thiét bj khoan giéng (2 may bom, dng nude. xi mang va cat).

Cong cu tudi (bd tudi nho giot, b, ong nude).

May kéo cam tay (may xdi).

Bo ong cho nha ludi (ludi ming. mang nhua).

Thiét bi do chit luong (may do do BRIX. may do pH).

Nguyén liéu lam phan u (phan gia sic, phan gia cam, rom. phé thai cay trong).
Thiét bi ché bién don gian.

Thiét bi dong goi.

May dan miéng tli cho san pham.

10. Dung céc ctra hang ban truc tiép.
11. Dung cu chira ¢6 cai tién.

Luru v: Viéc sura doi, thém hay bo bat ky trang thiét bj va cong trinh nao dugce xdy dung/mua

boi Dur an tuy thude vao su thong nhat gilra cac to chire lién quan va su dong thuan cua JICA.

10




THE MINUTES OF MEETING
AMONG
KASAMA CITY,
NPO - INTERNATIONAL FARMERS PARTICIPATION TECHNICAL NET-WORK.
JAPAN,
PEOPLE’S COMMITTEE OF SON LA PROVINCE.
TAY BAC UNIVERSITY,
SOCIALIST REPUBLIC OF VIETNAM
AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY
ON
JAPANESE TECHNICAL COOPERATION
UNDER
THE JICA PARTNERSHIP PROGRAM
FOR
THE PROJECT ON SUPPORT FOR FARMERS" INCOMES IMPROVEMENT THROUGH
THE REVITALIZATION OF INTEGRATED AGRICULTURE IN HILLY AREAS

The Japan International Cooperation Agency (hereinafter referred to as "JICA")
exchanged views and had a series of discussions with NPO, International Farmers
Participation Technical Net-work (hereinafter referred to as “IFPaT™) and Tay Bac University
(hereinafter referred to as “TBU™) for the purpose of confirmation of the details of activities
and measures to be taken by JICA, IFPaT and TBU of the Project on “Support for Farmers’
Income Improvement through the Revitalization of Integrated Agriculture in Hilly Areas™
(hereinafter referred to as “the Project™). which will be implemented under the framework of
JICA Partnership Program.

As a result of the discussions, both Japanese and Vietnamese sides agreed to implement
the Project based on the conditions referred to in the document attached hereto.

Both sides exchange the Minutes of Meeting in English and Vietnamese and confirmed
that the English version shall prevail over the Vietnamese version.

Hanoi, 9™ November, 2015
A A Az ‘("#A’&T /;é/i{

Mr. Shinju Yamaguchi

Mr. Lo Mai Kien

Mayor of Kasama City Vice Chairman ofPeople's Committee of
Son La Province
B k5 [ L@pZWé
Mr. Yoshihiko Nishimura Mr. Nguyen Van Bao
Director of NPO. International Rector of Tay Bac University
Farmers Participation Technical Net-work (TBU)
(IFPaT)
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Mr. Chikahiro Masuda
Senior Representative
Japan International Cooperation Agency (JICA).
Vietnam Office
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ATTACHED DOCUMENT

Implementation of the Project

JICA. the executing agency of Japan’s Official Development Assistance (ODA). will
implement the Project under the framework of JICA Partnership Program in collaboration
with [FPaT and TBU.

The Project will be implemented in accordance with the Project Outline. which is given
in Annex 1.

Measures to be taken by JICA

To implement the Project efficiently and effectively, JICA will supervise the overall
implementation of the Project. Based on a contract to be signed by JICA and IFPaT,
JICA will entrust the actual implementation of the Project to [FPaT. In accordance with
the contract, IFPaT will implement the Project in close cooperation with TBU.

JICA will bear only those expenses it considers necessary for the implementation of the
Project.

JICA will maintain ownership of the equipment to be procured through its funding for the
implementation of the Project in accordance with the Project Outline, which is given in
Annex 2, throughout the Project implementation period.

Measures to be taken by Kasama City
Kasama City will advise IFPaT on overall planning and management of the Project and
its activities.

Kasama City. as the communication-hub. will coordinate the organizations and related
institutes in the two countries in order to consolidate the effectiveness and sustainability
of the Project, i.e. the establishment of the system on the continuous support from TBU to
Farmers™ groups for the improvement of their income.

Kasama City will receive the participants of short-term training courses conducted in
Japan for the purpose to show the strong points of their agriculture and the harmonization
between administrative body and farmers in order to provide the inspiration how to
improve the agricultural production in Son La Province.

Measures to be taken by IFPaT
The authorities concerned of [FPal will cooperate with TBU in assuring the successful

implementation of the Project.

IFPal will bear responsibility for the maintenance of the equipment in cooperation with
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TBU during the Project implementation period.

When the ownership of the equipment mentioned in I1. 3. after completion of the Project
will be determined to hand-over. IFPaT will take necessary procedures before the

('8 ]

completion of the Project.
4. IFPaT, collaborating with TBU. will manage the Project and its activities in accordance
with the overall plan which in prior has been created through the consultation with

Kasama City and TBU.

[FPaT will provide technical support to TBU for implementing necessary activities of the

N

Project.

6. IFPaT will advise TBU on the agriculture policy for the application of the achievement /
result of the Project to the relevant organizations and institutes.

7. 1FPaT will provide these input and activities below:
(1) Dispatching following experts from Japan
1) Project manager
2) Deputy project manager who serves concurrently as Expert on cultivation technology
3) Field coordinators
4) Expert on infrastructure and facility for agricultural production
5) Expert on protected cultivation
6) Expert on organic farming
7) Expert on marketing and branding system of farm products

(2) Implementing short term training courses in Japan
1) JEY 2016 (2 weeks): One training course for Farmers® groups, Staff of TBU. and Staff
of Son La Province Agricultural Extension Center.
2) JEY 2017 (2 weeks): One training course for Farmers’ groups, Staff of TBU, and
Staff of Son La Province Agricultural Extension Center.

V. Measures to be taken by People’s Committee of Son La Province
1. People’s Committee of Son La Province (hereinafter referred to as "PPC Son La") will
conduct timely administrative procedures to dispatch appropriate trainees to Japan.

2. PPC Son La will support TBU on the selection and assignment of trainees to attend the
seminars and training courses with famers” groups in Vietnam.
3. PPC Son La will provide the experimental farms of Tham Village and Tay Hung Village.

4. PPC Son lLa will allocate the budget for the expenses for Vietnamese counterparts

including farmer and Staff for the project activities in Vietnam. %
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VI.
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10.

1.

The agricultural institutions of PPC Son La will advise TBU on the survey of distribution
channels for agricultural products.

Measures to be taken by TBU
The authorities concerned of TBU will cooperate with [FPaT in assuring the successful
implementation of the Project.

The authorities concerned of TBU will provide IFPaT and JICA with information
relevant to the Project that will allow efficient and effective implementation of the
Project.

The authorities concerned of TBU will provide IFPalT and JICA with necessary
information about details on security conditions of Project Sites for safe and smooth
implementation of the Project.

TBU will bear responsibility for the operation management and maintenance of the
equipment in cooperation with IFPaT during the Project implementation period.

As for the equipment mentioned in II. 3., when the equipment is deemed necessary for
the sustainable and effective continuation of the activity by TBU, ownership of the
equipment after completion of the Project will be considered and determined through
consultation among the parties concerned before the completion of the Project.

TBU will report the progress/results of the Project to PPC Son La periodically during the
Project implementation period.

TBU will select appropriate trainees of Son La Province with famers® groups for training
courses in Japan and nominate them to the relevant institutions of PPC Son La.

TBU will select appropriate trainees of Son La province with famers’ groups to the
seminars and training courses in Vietnam and nominate them to the relevant institutions

of PPC Son la.

TBU will collaborate with relevant institutions in order to coordinate on the provision of
the experimental farms of Tham Village and Tay Hung Village.

TBU will use Counterpart budget for Vietnamese counterpart including farmers and staff
for the Project activity.

IBU will collaborate with relevant institutions in order to prepare. manage. implement
cvaluate seminars and training courses in Vietnam.
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12. TBU will collaborate with relevant institutions in order to conduct survey for distribution

channels of agricultural products.

13. TBU will provide these input and activities below:
(1) Deployment of staff as Vietnamese counterparts who will directly work with Japanese
experts.
(2) Provision of work space, vehicles and office equipment for the Project activities.

VII. Mutual Consultations

Any major issues that may arise from or in connection with this attached document shall
be resolved through mutual consultations by all parties concerned.

ANNEX:

1. THE PROJECT OUTLINE
2. LIST OF FACILITY AND EQUIPMENT



ANNEX-1

THE PROJECT OUTLINE

1. Name of the Country:

Socialist Republic of Vietnam

2. Title of the Project:

The Project on Support for Farmers’ Income Improvement through the Revitalization of
Integrated Agriculture in Hilly Areas

3. Background and Necessitv of the Project:

The population in Son La Province is approximately 1.150,000, with the 80 percent of
people in the province are living in hilly and mountains areas, which are behind in the
development of agriculture. The Vietnamese government established Tay Bac University
(IBU) in Son La Province in 2001 for contributing to the development of human resource
which is necessary to develop the mountainous regions. JICA has conducted technical
cooperation project over the four years from 2011 for the strengthening capacity of teachers
and staff in the Faculty of Agriculture and Forestry (FAF) of the university.

Considering the obtained results of the research as dissemination activities (outreach
program). FAF is ideal organization which will work on the improvement of a rural
livelihood and living standard in collaboration with the People’s Committee of Son La
Province (PPC Son La). It is imperative to improve the living and livelihoods with the
increase of income, particularly in rural hilly areas, through building a distribution and
marketing system that meets the distinctive production technology and consumer needs with
value added agricultural products.

Meantime, Kasama City, Ibaraki prefecture of Japan where NPO. International Farmers
Participation Technical Net-work (IFPaT) having succeeded the activity of the above
mentioned JICA technical cooperation project is resided as a working base, is tackling the
regional revitalization projects by them own in Japan. Kasama City, which is advancing
internationalization. has made a plan to assist the rural development project of TBU and PPC
Son La as having a similar location of hilly and mountainous arca as Kasama City for the
overseas location.

Thus, it is estimated as highly possible that the collaboration between TBU and IFPaT
under the framework of JICA Partnership Program will improve the living and livelihoods of
local people in project target areas of Son La Province with the increase of income and

contribute to the globalization of both Kasama City and Son La Province., /3 Yké{/
.
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4. Project Purpose:

To improve the living standard and livelihood in rural areas of Son La Province through
building a value added farming by utilizing the local agricultural resources and supporting the
promotion of distinctive agricultural product and its marketing system.

5. Target Area:

Tham village, Chieng Sinh commune, Son La City
Tay Hung village, Muoi Noi commune, Thuan Chau District

6. Target Group:

Farmers in Tham Village (86 household) and Tay Hung Village (65 household)
Staff of TBU

7. Expected Outcomes and Activities:

Outcomes:
1. The villagers understand the necessity of rural livelihood improvement.
2. A production base with well irrigation system is introduced and the cultivation in dry
season 1s implemented.
. The villagers will produce agricultural products with added value that takes into account
the needs of the consumers.
4. Marketing and selling system for processing agricultural products and branding the
products is improved.

(U]

Activities:
I. Workshops to deepen the recognition on the Project concept (more than two times)
2. Drilling well (minimum of two unites)
3. Water users” group is formed (more than one group)
4. Simplified cultivation-facility of horticulture is introduced (more than 10 farmers)
5. Making compost using crop residues is carried out (one group or more)
6. Organic farming is introduced to farmers (Be implemented by 2 farmers' groups or more)
7. Technology of less pesticide use is implemented (2 farmers' groups or more)
8. Distinctive agricultural products are selected (two or more)
9. The technology on processing of value added agricultural products is implemented

10. A shop of farm products is installed (more than one place)

8. Project Term: y
Sré
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From January. 2016 to March, 2018 (Tentative)

9. Supporting Organizations:

-Japanese side: Kasama City office
- Vietnamese side: People’s Committee of Son La Province

10. Implementing Organizations

- Japanese side: NPO-International Farmers Participation Technical Net-Work (IF PaT)
- Vietnamese side: Tay Bac University (TBU)

11. Main Activities:

1. Capacity development for farmers
(1) Son La Province and Kasama City join seminars and workshops of the Project and
exchange opinions with farmers for the purpose that the famers will gain the skill and
knowledge of improved farming by the training courses.
(2) Training courses in Japan for farmers. TBU and Son La Province Agricultural
Extension Center.
(3) Seminars and training courses in Vietnam for farmers. TBU and Son La Province
Agricultural Extension Center.

o

- Irrigation plan will be created by the farmers' group
(1) Making the Plans for maintenance of irrigation facilities by farmers' group
(2) Construction of irrigation facilities by farmer’s participation
(3) Implementation of vegetable cultivation by using of well irrigation system

(99

- Understanding on the adaptability of protected cultivation technology
(1) Farmers’ training for the cultivation technology used simple facility in rainy season
(Betagake method. etc.)
(2) Give the practices to farmers' groups on protected cultivation technology using facilities
(3) Establish the system of high-quality and safe production by the group farmers
(4) Discussion on making compost by waste of crops and technical training to farmers
(5) Discussion on less use pesticide in cultivation and technical training to farmers
(6) Farmers' groups practice on high-quality and safe production systems

4. Training and practice of value-added agricultural products
(1) Introduction of agro-processing
(2) Planning of the branding for agricultural products
(3) Searching a way of efficient sales method including direct sale which is suitable for
selling value added agricultural products
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12. Estimated Budget:

Up to 50,000,000 JPY

13. Contacts

Notices or communications to this Minutes of Meeting shall be sent in writing to the
following Japanese and Vietnamese managers.

1. Japanese side
Name: Hai Sakurai
Position: Director
Organization: NPO, International Farmers Participation Technical Net-work (1FPaT)
Address: No.203 Flora Makizono, 5-13 Makizono Tsukuba Shi. Ibaraki ken, Japan
300-1241
Telephone: +81-29-875-4771
E-mail: haisakuraijp2008(@yahoo.co.ip

b

Vietnamese side

Name: Hoang Van Thanh

Position: Vice Head of Science -Technology and International Cooperation
Department

Organization: Tay Bac University

Address: Son La City, Son La Province

Telephone: +84- 987415634

E-mail: hoangthanhtbu(@gmail.com

N
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ANNEX-2

LIST OF FACILITY AND EQUIPMENT

Well drilling equipment (Two pumps, pipe cement and sand)
[rrigation materials (Drip irrigation set. tank, pipe)

Hand tractor (Cultivator)

Pipe set for green house (Cheesecloth, vinyl)

n s L o —

Quality measurement equipment (BRIX meter, PH meter)
Compost material (Cattle manure, poultry manure, straw, crop residues)
Simple Processing facility

29 =1 1A

Packaging equipment

9. Sealing machine for product

10. Construction of direct sales shops
11. Container improvement.

Note: Modification, addition and omission of the facility and equipment constructed /
procured by the Project is subject to the mutual consensus among the relevant organizations
and approval of JICA.
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BAN GHI NHO HOP TAC
JlLIa
TRUGNG DAI HOC TAY BAC. VIET NAM
va
TRUGNG DAI HOC NGOAI NGU BUSAN. HAN QUOC

»" su nghiép phat trién hop tac hiru nghi qudc té. vi sur nghiép nghién clru va giao "rd
L vi ~,u' phat trién céc tién bd giao duc va vin hOa gifra Trudomg Dai hoc Téay Bac
¢ Ngoai ngir Busan. hai Truong di dén _non0 nhét ky két Ban ghi nho hop tac
khoan cu thé nhu sau:

Hai Trudong dong ¥ thiét 14p quan hé hop tac thong qua céc dv an dong nghién ciru.
rao G(Si hoc thudt va phat trién chuong wrinh dao tao.
“an o theo thue té hop tac va thao ludn. hai Truong dé xuét nhitng linh vyc hop tac
cu thé nhu sau: '

s Trao ddi hoc thudt va nghién ciru vién. thong un VA tai liéu hoc thuét:

e Trao dbi can bd giang day va nghién ctru:

s Trao doi sinh vién va chuong trinh dao tao:

e Dbng nghién ciru cdc di 4n va chuong tri nh trong linh vyc gido duc va dao

® Xa\ dung cac c‘m‘ono trinh dao tao g y han va dai han:

e Pong ph01 hop t chitc cac su kién, hoi nghi va hoi thao quéc té trong linh vue
gido duc va déao tao:

e ‘Phat trién céc du 4n nghié

; A

{ru d3c biét ¢o lgi cho cé hai Trudng:

Hai Trirong hong nhét cung nd lyc. tao diéu kién va cung cao nhitmg ndi dung thich
hgp-cho céac chuong trinh hop tac. trac ddi can bo. giang vién. sinh vién. trao doi hoc
shuit va cdc qud trinh nghién clru vi sy nghiép ph 4t trién hop tac gilra hai Truong.

ai Trudmg thong nhét cing nd lyc tim Kidm nhirng 10 ¢hire hop tac hd tro tai chinh

L=

trong va ngoai nudc @& thire hién céc chuong trinh hop tac nghién ctu.

Ban ghi nho nay s&€ ¢ hiéu lee 5 ndm Ké tir ngay dugc kv két. Trong trudng hop mdt

wrong hai bén mudn két thiic hop tac thi phai thong bao cu thé cho bén ddi téc bang
van ban trude 6 thing. Ban ghi nhd nay s€ W dong duoc gia han hiéu lyc thém 5 nam
nira néu hai don vi khéng ¢6 véu cAu cham dat hop téc.

M bén gitt mét ban sao cua thoa thudn nay va duge cac dai dién sau day ky tén thay
mat cho mol trudng dai hoc.

Ngay 12 thang 6 ndm 2017

Trudng Bai hoe Tay Bic Truong Pai hoc Ngoai ngir Busan
Higu trudng ‘ Hiéu trudng
NGU'T.TS. Nguyén Vin Bao GS.TS. Chung Hae-Lin

(Da ky) (DA ky)




MEMORANDUM OF UNDERSTANDING
Between
TAY BAC UNIVERSITY, VIETNAM
And
BUSAN UNIVERSITY OF FOREIGN STUDIES, SOUTH KOREA

Iy order to develop further friendship and cooperation between WO countries, 1o
encourage academic exchange and collaboration between our two institutions, and to
advance the development of intercultural education in our respective, Busan University of
Foreign Studies and Tay Bac University make an agreement as follows:

1

1. Both Parties consent to establish a cooperative relationship, through which the
Busan University of Foreign Studies and Tay Rac University will expedite the
academic exchange for joint teaching or training programs, and research projects.

(§%]

Depending upon mutual agreement and the availability of funds, cooperative
programs exemplified by any one of the followings may be pursued:
e Exchange of teaching and research personnel, information and academic
materials;
e FExchange of administrative and other professional personnel;
o Exchange of students and training programs;
« Collaboration for projects of education and training;
e (ollaboration for short-term and long-term training programs;
e Exchange of holding events, conferences and workshops in education and
raining;
e Development of research projects particularly beneficial to both
institutions.

()

To assist cooperative relationships between our TWO institutions, each party will
devote its best efforts to provide access 10 research, library, computing, office and
similar support for visiting personnel as appropriate and as will be agreed for each
cooperative program.

=

Two institutions will try our best 10 seck domestic and international financial
supports for the cooperative programs.



Ch

This agreement may be terminated by either party giving six-month notice in
writing to the other party. In absence of each notice, the agreement will remain
valid five vears since the signing date. This agreement automatically continues to
be force to the next five years with the exception of annual supplement to the

agreement.

Each party keeps oné COpy of this agreement and is signed on behalf of each

university by the following representatives.

June 12th, 2017

Busan University of Foreign Studies
President
Dr. Chung Hae-Ein

Tav Bac University

\\‘:Presuient
Dr. %uyen Van Bao




